






















































































Alabama Gulf Coast Recovery Council 
Proposal Evaluation for Direct Component   Summary Sheet 
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Project Name :  Redevelopment of City Docks, Bayou La Batre   Project ID: 218     

Requested Funding:   $  29,737,000.00             Additional Funding Sources Amount:  0.00      
 
Additional Funding Secured?  Y   N   Unknown        
 
Can Funding be secured from other sources?  Y   N   Unknown        

Geographic Area of Project:  City of Bayou La Batre, Mobile County                                                                                               

Restore Act Project Classification:  Infrastructure projects benefiting the economy or ecological resources, including 
port infrastructure              

1. Key Activities Identified:  

Phase 1: Rebuild bulkheads and fishing piers 
Phase 2: Improve property south of the north bulkhead for dry boat storage, fueling areas, construction of restroom 
facilities, welcome area, landscaping            

2. Status of Project Readiness/Time to Completion:  

Once funding is available, Phase 1 can be completed in 24 months. Phase 2 can be completed in 12 months. It is 
unclear if these phases can be conducted concurrently. 

 

3. Summary of potential risks to implement and maintain proposed activities:  

The proposal does not address any risks.  
Potential risks and uncertainties can always be mitigated. Here are a few examples pertaining to the proposed 
activities:  

- Cost overages on construction measures 
- Short-term water quality impacts during construction phases 
- Inability to support operation and maintenance through leases 
 

4. Permit(s) Required: Y   N   Unknown        
 
5. If yes, status of permit(s):        Have not submitted application          Application(s) submitted      
                                                           Permit(s) obtained 

6. Described benefit/need to the community/region:  

-Revitalize the Bayou La Batre City docks  

-Provide a public space for boats to dock as well as for people to recreate and purchase seafood. 

7. Comments and summary from independent evaluation: 

-Project activities and proposed budgets are broken into 2 phases. Phase 1: Rebuild bulkheads and fishing piers 
($21,028,000) 
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-Phase 2: Improve property south of the north bulkhead for dry boat storage, fueling areas, construction of restroom 
facilities, welcome area, landscaping ($8,709,000).  

-It is not clear from the proposal if the phases could be further broken down into planning, engineering and design 
phases for one or both phases, but this could be explored.  

-It is not anticipated that this project would be eligible for Spill Impact funds, unless submitted as an infrastructure 
project, subject to relevant caps. 

-A federal interest will be recorded on the property 

-Per 31 CFR 34, infrastructure must be publicly owned 

-Federal procurement standards will apply (2 CFR 200) 

-Pass-through award, increased monitoring effort by ADCNR 
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Supplemental Evaluation Information 

Project Name:   Redevelopment of City Docks, Bayou La Batre          Project ID:  218   

Does project:  

8. Demonstrate benefits in relation to cost of project: Y   N   NA        
Reviewer Comments  

Proposed activities will revitalize the Bayou La Batre City docks and provide a public space for boats to dock as well as 
for people to recreate and purchase seafood. 

 

9. Quantify or qualify Short-term/long-term economic benefits: Y   N   NA        
Reviewer Comments  

-Prevent oyster farm closures  

-Increase the overall health of the oyster industry in the area. It is not immediately clear from the proposal narrative 
how the proposed activities are linked to this benefit. Suggest additional information be included to support these 
benefits. 

 

10. Adequately demonstrate need: Y   N   NA        
Reviewer Comments  

The proposal clearly articulates the effect the loss of the City docks had on the local community. 

 

11. Prevent adverse impacts elsewhere: Y   N   NA        
Reviewer Comments  

-Assist in the economic recovery of Bayou La Batre, one of the Alabama coastal communities hardest hit by the DWH 
oil spill.  

-Short-term impacts could occur during construction phases, but these can be mitigated. 

 

12. Expand/promote an existing industry or offers diversification: Y   N   NA        
Reviewer Comments  

The project will support local seafood-related jobs, encourage the expansion of local eco-tourism industry and 
provide space for local vendors and businesses. 

   

13. Demonstrate short‐ or long‐term job creation: Y   N   NA        
Reviewer Comments  

Short-term construction jobs will be created. Proposal indicates that long-term jobs in retail, hospitality and other 
service industries could be created. 
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14. Provide measurable outcomes: Y   N   NA        
Reviewer Comments  
Revitalization of a dilapidated city property, 
Increased connectivity to the water 
-Opportunity to support the local seafood industry. 
 
   
15. Address potential risks and uncertainties: Y   N   NA        
Reviewer Comments  

The proposal does not address any risks.  
Potential risks and uncertainties can always be mitigated. Here are a few examples pertaining to the proposed 
activities:  

- Cost overages on construction measures 
- Short-term water quality impacts during construction phases 
-Inability to support operation and maintenance through leases 
 

16. Address use of cutting-edge technology: Y   N   NA        
Reviewer Comments  

Proposed activities include the use of permeable surfaces in parking areas to reduce runoff. 

 

17. Address environmental compliance needs and status: Y   N   NA        
Reviewer Comments  

Notes to be addressed in future revisions: 

Question 1.6 (1) Marine Mammal Protection Act probably should be checked yes due to potential presence of 
manatee.  1.9 (2) Water Quality Certification probably should be checked yes since a 404 permit will be required.  1.13 
Rivers and harbors Act probably should be checked yes since there will be docks redevelopment in navigable waters.  
Section 10 permit.  2.10 Floodplain management probably should be checked yes.  Based on FEMA Map it appears the 
project site is in a V-zone 

 

18. Demonstrate post‐implementation sustainability, including recurring costs:  Y   N   NA        
Reviewer Comments  

The City intends to utilize long-term leases to maintain the docks and public areas.  

19. Demonstrate budget reasonableness:  Y   N   NA        
Reviewer Comments  

The preliminary cost estimates for Phases I and II (pages 9-11 of the PDF) add up to $29,737,000 but the general 
budget information provided (page 41 of the PDF) does not sum up to the $29,737,000. Demolition is listed as 
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$1,300,000 on page 9 but is listed as $13,000,000 on page 41.  Even when demolition is corrected to $1,300,000 the 
total does not add up to $29,737,000.  Therefore it is recommended the general budget information on page 41 is 
reviewed and revised to be consistent with the preliminary cost estimates on pages 9-11. 

 

20. If Best Available Science is required, is narrative adequate? Y   N   NA        
Reviewer Comments  

A BAS Review is not required. 

 

21. Can project be phased? Y   N   NA        
Reviewer Comments  

Project activities and proposed budgets are broken into 2 phases.  

Phase 1: Rebuild bulkheads and fishing piers ($21,028,000) 

Phase 2: Improve property south of the north bulkhead for dry boat storage, fueling areas, construction of restroom 
facilities, welcome area, landscaping ($8,709,000).  

It is not clear from the proposal if the phases could be further broken down into planning, engineering and design 
phases for one or both phases, but this could be explored.  

 

22. Is project included in an existing strategic/comprehensive plan? Y   N         
Reviewer Comments  

Unclear  from proposal. 

 

23. Feasibility and Logistics (next steps, hurdles, barriers, other considerations) 

Explore whether project could be further broken down into phases. 

 

24. Additional Options (phasing, etc.) 

-Project activities and proposed budgets are broken into 2 phases. Phase 1: Rebuild bulkheads and fishing piers 
($21,028,000) 

-Phase 2: Improve property south of the north bulkhead for dry boat storage, fueling areas, construction of restroom 
facilities, welcome area, landscaping ($8,709,000).  

-It is not clear from the proposal if the phases could be further broken down into planning, engineering and design 
phases for one or both phases, but this could be explored.  

 

25. Additional Comments from Reviewer  
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Reviewed By:     BK    

   PB    

   Printed Name 

 

QAQC By:            RK     

                 CS     

   Printed Name 


